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PROBLEM STATEMENT




SOLUTION




OUR MAIN AIM IS TO BRING ALL TOGETHER THE DIFFERENT
COMMUNITIES LIKE:

HILL STATIONS




-

FIRST THREE BOOKINGS FOR BUS TICKETS 10-30%
OFF DISCOUNT IS PROVIDED

NEAT & HYGEINE SEATS ARE MAINTAINED IN BUSES

TELEVISION KIND OF ENTERTAINMENT FOR OUR
CUSTOMERS

FIRST AID KIT IN EMERGENCY SITUATIONS
FREE WI-FI IS PROVIDED



VALUE PROPOSITION




COMPETITIVE ANALYSIS
\

TRAVEL APP INNOVATIVE SPECIAL USER RATINGS MARKET SHARE
[WEBSITE FEATURES

HAPPY TRAVELS Al-BASED TRIP PLANNING, 4.9 5%
VIRTUAL TRAVELLING
ASSISTANT

EXPEDIA VIRTUAL REALITY HOTEL 4.7 >0%
PREVIEWS,

SMART ITINARY SUGGESTIONS

BOOKING.COM  AUGMENTEDREALITYROOM, 4.6 25%
VISUALIZATION, VOICE—
ACTIVATED BOOKINGS

AIR BNB EXPERIENCE MARKET SHARE, 4.8 15%
SOCIAL TRAVEL GROUPS
TRIP ADVISER PERSONALIZED 4.4 35%

RECOMMENDATIONS LIVE
TRAVEL GUIDES



TAM SAM SOM INFOGRAPHIC

Make a big impact with our professional slides and charts

$100M

Make a big impact with professional slides,
charts, infographics and more.

$50M

Make a big impact with professional slides,
charts, infographics and more.

Make a big impact with professional slides,
charts, infographics and more.



MARKET TOTAL % USING BUS | ESTIMATED SOMYEAR
SEGMENT POPULATION 1

KAKINADA 5 MILLION  30% 1.5 MILLION 1MILLION  2,00,000
RAJAMUND 3 MILLION 25% 0.75 5,00,000 1,00,000
RY MILLION

VIJAYANAGA 4 MILLION  40% 1.6 MILLION 1.2 MILLION  2,50,000
RAM

TOTAL 12 MILLION 3.85 2.7 MILLION  5,50,000

MILLION



WORKING MODEL




Who

Target
/ Audience \
What

Product or
Service

When

Timing

GT™M

How Why

Marketing & Brand
Sales Plan Positioning

Where
Target /

Markets
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FINANCIALS

NECESSITY PRICE

GOVERNMENT LICENSE 5KFOR 5 YEARS
CREATE APP 50K
MARKETING 70K
OFFICE & UTILITIES 60K
INCLUDING ACTIVITIES 30K

TOTAL

32L



I’
KEY ACTIVITIES KEY RESOURCES

DEVELOP APP FEATURES TECHNOLOGY
INFRASTRUCTURE

MARKETING & PROMOTIONS PARTNERSHIPWITH BUS
OPERATORS

CUSTOMER SUPPORT USER DATA & ANALYTICS

REVENUE STREAMS COST STRUCTURE

TICKET BOOKING FEES TECHNOLOGY &
DEVELOPMENT
PREMIUM MEMBERSHIPS MARKETING & ADVERTISING

PARTNERSHIPS OPERATIONAL EXPENSES



THE STARTUP SPARKS
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