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6.5.2: The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms

The institution, in accordance with the norms, regularly reviews its teaching-learning process,
structures, methodologies of operations, and learning outcomes through its Internal Quality
Assurance Cell (IQAC). To achieve this objective effectively, the following procedures are
meticulously followed:

*Preparation of College Almanac: The IQAC, along with Academic Coordinators and the
Principal, prepares the college almanac, aligning it with the parent university's almanac to ensure
coordination and synchronization.

*Scheduled Meetings: Meetings are planned and conducted at least three times per year by the
Principal and IQAC Coordinator. These meetings serve as platforms for discussion and evaluation
of various academic and administrative matters.

*Composition of IQAC: The IQAC comprises academicians, industrialists, alumni, and present
students, ensuring diverse representation and perspectives in decision-making processes.

*Academic Audits: Academic audits are conducted by the IQAC to assess the performance of the
teaching staff. Teachers who do not meet the required standards may face termination at the end
of the academic year or semester.

*Approval of New Programs: Introducing new programs and courses requires approvals from
Boards of Studies, Academic Council, and the Governing Body to ensure compliance and quality.

*Examination Implementation: The Controller of Examinations conducts regular meetings to
ensure the smooth implementatin of examinations as per the prescribed almanac, maintaining
efficiency and integrity in the examination process.

*Student Involvement in College Activities: The IQAC collaborates with the students' executive
body to organize various college activities, including annual day celebrations, national festivals,
sports day, freshers day, farewell day, and various competitions/events, fostering student
engagement and participation.

*Classroom Dynamics: Each class is assigned a class teacher or ward counselor, responsible for

—academic and personal counseling. Classes are divided into groups led by selected group leaders,
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*Emphasis on ICT Facilities: The IQAC emphasizes the use of ICT facilities, such as digital and
smart classrooms and portable LCDs, to enhance teaching effectiveness and student engagement.

*Software Facilitations: Various software solutions, including library information software,
examination evaluation and proctoring tools, and mentoring systems, are employed to facilitate
smooth operations and enhance student learning outcomes.

*Infrastructure development: The IQAC plays a pivotal role in emphasizing the improvement
of infrastructure within the institution, allocating nearly 60% of the budget towards this endeavor.
Facilitating a conducive environment for teaching, learning, and overall academic excellence.

*Feedback Mechanisms: Feedback is regularly collected from stakeholders, including students,
teachers, parents, Board of Studies members, and examination evaluators, to evaluate the
effectiveness of teaching-learning processes and make necessary improvements.

*Industry Collaborations and Alumni Engagement: The institution establishes linkages with
industry and professional bodies, conducts entrepreneurship training programs, and strengthens
alumni associations to enhance opportunities for students' career development and industry
exposure.

These initiatives have resulted in several positive outcomes, including training programs,
collaborations with industry partners, and workshops aimed at enhancing students' skills and

employability, ultimately contributing to the institution's continuous improvement and academic
excellence.
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DIGITAL CLASSROOMS
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GROUP LEADERS
Class Group Leaders
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CELEBRATIONS
“* Yoga Day Celebration
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«» Ganesh Chaturthi Celebration
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FRESHERS PARTY
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SALESFORCE COMPANY VISIT
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VISIT TO RASHTRAPATI NILAYAM ON NATIONAL SCIENCE DAY
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