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4.4 Maintenance of Campus Infrastructure

4.4.2 There are established systems and procedure for maintaining and utilizing physical
and academic support facilities-laboratory, library, sports complex ,computers, classrooms
etc.

The institution has implemented AMC and GYM systems and procedures for the maintenance
and utilization of physical, academic, and support facilities, including laboratories, libraries,
sports complexes, computers, and classrooms. The governance structure, led by the Governing
Body, oversees policy decisions related to various aspects of the institution's functioning.
Comprising members from diverse backgrounds, including government and university nominees,

this body meets regularly to address policy matters.

Furthermore, specific committees, such as the Finance Committee, Administrative Committee,
and Academic Council, provide oversight and guidance on academic and financial affairs. These
committees, with external members and representatives from relevant stakeholders, ensure

comprehensive decision-making and policy implementation.

To manage day-to-day operations effectively, the institution has established a College Staff
Council, which convenes regularly to discuss and implement policy decisions made by the
management. This council plays a crucial role in facilitating communication and coordination

among different departments and stakeholders.

Additionally, several specialized committees have been formed to address specific needs and
requirements. The Purchase Committee is responsible for procuring necessary items through a
transparent process, while the Infrastructure Committee focuses on maintaining and enhancing
the institution's physical infrastructure. The Buildings Maintenance and Repairs Committee

oversees repairs and renovations, ensuring the safety and functionality of campus facilities.



The Audio-Visuals Committee maintains audio-visual equipment across the campus, while the
Library & Reading Committee manages library resources, including book procurement,
maintenance, and disposal. The Waste Management Committee addresses waste disposal in
accordance with prescribed guidelines, promoting sustainability and environmental
responsibility.

The institution's commitment to providing quality sports facilities is evident through the Games
Committee, which oversees the procurement of sports equipment and maintenance of sports
facilities. The institution's Games Room-cum-Gym and various sports courts such as Kabaddi,
Shuttle, Volleyball & Kho-kho, and Basket ball, cater to the physical fitness needs of students
and staff.

Furthermore, the Department of Computer Science is responsible for maintaining computer
facilities, ensuring their optimal functioning for academic and administrative purposes. Proposals
for computer maintenance and upgrades are reviewed by the Principal and relevant committees

before implementation.
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